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@ COLORADO
w Department of Transportation

Region 5

R5 Traffic & Safety

3803 N. Main Avenue, Suite 100
Durango, CO 81301-4034

MEMORANDUM

RB Simmons, Construction Contracts Manager
Jennifer Allison, Region 5 Traffic & Safety Resident Engineer (Acting Program Engineer)
July 9, 2021

SUBJECT: 21015 Project Award to Low Responsive Bidder, C.R.S. 43-1-113 (16)

This memorandum provides the Region 5 project teams request to award project FSA 172A-020 (21015) along with
the rationale on why it is in the best interest of the State to award the project. The elements for the project
include upgrade to the intersection of HWY 173 & CR 318, this intersection has been targeted by many
stakeholders such as CDOT Region 5, City of Ignacio, La Plata County and the Southern Ute Indian Tribe as a high
priority to upgrade with lighting, sings and install median per the access control plan to improve the safety of the
intersection and roadway immediately surrounding it.

The project consists of:

Installation of three lights at the intersection of CR 318 & HWY 172 for better visibility.
Installation of a 30 inch culvert, and median inlet to improve drainage.

750 feet of median installed per existing access control plan.

60 working days

This project is a combination access management, safety and asset upgrade project. Access management is
addressed through the installation of 750 ft. of median in HWY 172, to limit turning movements at Shadow Spirit
East Drive to right in, right out only. Eliminating the unsafe left turn movements that people are doing. The safety
portion of this project is increased lighting and sign replacement at HWY 172 & CR 318 to provide the traveling
public better visibility and clear signage for navigating the intersection. The assets upgrade includes replacing a
culvert that is in poor condition and improving highway drainage with the installation of a median drain.

This project is challenging mostly due to the coordination of all stakeholders during design as well as the timing
this project was put to advertisement. Due to late scope definition this project was set to advertise late in the
construction season.

The RTD has been informed of the bid results and concurs with moving forward to award the project.

Please feel free to contact me at (970) 880-0549 if you have any questions or would like to discuss this request.

(U~

nnifer Allison, PE
Region 5 Traffic and Safety Program Engineer
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July 12, 2021

Colorado Department of Transportation
2829 W. Howard Place, 3" Floor
Denver, CO 80204

Reference: 21015, FSA 172A-020

ATTN: George Paul Demos, Engineering Estimates and Market Analysis
Subject: Pricing Justification for Unclassified Excavation and 30” Reinforced Concrete Pipe
George,

Please review the following pricing justifications for Unclassified Excavation and 30” Reinforced
Concrete Pipe for the 21015, FSA 172A-020 project:

1.) 203-00010 Unclassified Excavation, for this particular project smaller areas for the
curb and gutter and rocky areas for the roadway back slopes dictates slow tedious work.
Also, having to haul away the large amount of excess material and pay a dumping fees are
all reasons why this pricing is higher than the average unit pricing for this item.

2.) 603-01300 30” Reinforced Concrete Pipe, having to excavate and place the pipe at half the
roadway width at a time, at two separate locations, higher material pricing, and the need for
flow-fill and steel plating of the excavated area so vehicles can traverse safely are the
reasons driving the higher than typical pricing for this item.

We hope the information provided meets your required needs.

artin J.W
Lead Estimator/Project Manager

Oldcastle SW Group, Inc.
(970)759-1534

Safely building The Preferred Source of quality sand, rock, landscape products, ready-mixed concrete, asphalt paving and construction services.

Farmington Office

P.O. Box 16

Farmington, NM 87499

Tel: 505-324-3910 Fax: 505-327-7234
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July 12, 2021

Colorado Department of Transportation
2829 W. Howard Place, 3™ Floor
Denver, CO 80204

Reference: 21015, FSA 172A-020

ATTN: George Paul Demos, Engineering Estimates and Market Analysis
Subject: Pricing Detail for Unclassified Excavation and 30" Reinforced Concrete Pipe
George,

Please review the following pricing detail for Unclassified Excavation and 30” Reinforced Concrete Pipe
for the 21015, FSA 172A-020 project:

UNCLASSIFIED EXCAVATION (Complete in Place) 2,963 CY
Equipment: CAT Excavator medium size 2 each
Sheepsfoot Vibratory Roller 1 each
CAT 966 Loader 1 each

CAT 140 G Grader/Blade 1/2 each
Water Truck % each
Dump Truck (10 CY) 4 each

(Haul excess away)

Labor: Foreman/Superintendent 1 each
Operators 5 each
Grade Checker 1 each
Truck Drivers 4 each

Dump/Tipping Fees: $5.00 per CY

Safely building The Preferred Source of quality sand, rock, landscape products, ready-mixed concrete, asphalt paving and construction services.

Farmington Office

P.O. Box 16

Farmington, NM 87499

Tel: 505-324-3910 Fax: 505-327-7234






